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IT WAS 1982, AND 20-YEAR-OLD

It was supposedotbe inpossible
to build an upscalehain of larate
sudios. So he ent and did it.

Karate was the one thing he loved. have paents who dwp of their chik

TIGER SCHULMANN faced one of the Since he’d staed taking lessons as an dren, and | want them to have a placqg

toughest decisions of his life. Should he eight-yea+old, he'd be at the dojo evwer

continue competing in karate, wieene day “I liked karate so much, it over

was a sgx-time North American  whelmed my life,” he says.

Knockdown champ but was bringing in

barly enough cash to scrape by? Or After he became engaged,

should he stara karate school? Schulmann knew he had to stamak
ing a living. He and his futer wife,

Schulmann, who was conductin

karate dasses at night, sought

advice fom his own teachefhe

sensei told him that maal-arts

instruction was a second job, {

best. Pessed for cash, Schulma

decided to go ahead with this

school and opened his firstiger

Schulmanrs Karate Center in thg

suburban Philadelphiaea.

Fifteen years laterhes tumed

that ventue into a chain of 32

schools, sprad though New Yrk,

Connecticut, Pennsylvania,

Florida, and New Jersey. Tiger

Schulmanre Karate Centers ar

arguably the most successful karateDebbie, moved to Spring alley, N.Y,,

schools in the countr whee he began studying €éectrica
technology a Rockland Community

Schulmann, now 35, says he still miss College during the day

es competing but insists he couldn’

have built his business any other way: The discipline he'd learned from

“I'm a perfectionist, and | like to do karate helped him focus on school.

After pulling in a 4.0 GR his first year

he was dered a govamment job. But it
Watch him in action, and yowealize paid only $16,000 a yeaHe decided
just how intense his one-way focus canto dop out. That kind of money didn’
be. Practicing high kicks with hisdith- make college a wdnwhile option for

er Ron at his school in Manhattan, him.

Schulmann deploys a fmidable pect

things 100 perent.”

to shop for an houirhe told the owner

The school was an immediate suc
cess, and Schulmann began tovgr
into a chain, dering patnerships with
his best instictors. Although he owns a
majority shae of each new unit, half of

the pofits go to those pamers.
He says that theserangements
ensue that his schools arwell
run. “It's not a nine-to-five type of
job for them,” he says. “They’ll
work as many hours as possible.”

Each instuctor is trained per
sonally by Schulmann at his head
quatters in Paramus, N.J. At the
heat of the philosophy he teach
es is “the non-quitting spirit.”
“You're going to plateau at any
thing you do,” he says. ‘& climb
really quickly at the beginning.
then you climb again and plateau.

Whee do people give up? On the
plateaus How do you achieve? By
never quitting.”

Schulmann takes just as tenacious a|
apppoach to growing his business.
Earlier this year he acquired five
schools fom master Glaziér Karate, a
publicly traded company in Piscataway
N.J.

Glazier says that Schulmann was thd
only matial-arts entepreneur he’d met
with suficient financial might and com

sion and foce again and again, his only That was when he used his savings tanitment to qualify that he would ust

signs of fatigue the sweat beading onopen that first Tiger Schulmann's

his forehead.

him with his schools” “I dort’ see any

Karate CenterSince his years in com one else in the industrwho has that

petition, Schulmann had developed aability.”

Schulmann began teaching profes
sionally when he graduated ofm high
school in Quakeéown, Pa. At the time,
the only oppawunities he saw aund
him were factoy jobs; he’d foce him
self to take one, spend two stupefyingthe seedy image that plagued tiar
days thee, then quit. So he began arns schools. Many were located in

than ancient cemony But to bring

blend of karate, jujitsu, and aikido that All-out intensity has paid 6fhand
focuses on practical self-defense rathersomely for Schulmann, who now lives

with his family in Upper Saddle Rivea

Tiger Schulmann's Karate to a wider tiny enclave in Bagen CountyN.J.
audience, he knew he had to upgrade

But he says that acquiring wealth wad
never his oveiding goal: “I have to

teaching a karate class at a small motedamp basements and dingy secondstop myself fom coming to work. |

that his father owned in Quakewn.
When a cheap stefront opened up in places that would insgrhundeds of
town in 1982, he moved the school suburban pants to sign their chilén
there. Borowing $4,000 fom his father  up for lessons.

Schulmann converted it to a dojo,
doing the constrction work himself.

floor walk-ups - not exactly the type of come in early and leave lateo Tne,

more impotant than the money or the
growth of the schools is making sur
love what | do. This is my hobby still

Schulmann decided to open in andon'tthink of myself as an epreneuy
upscale suburban shopping mall. “I but | guess | do fit the description.




